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BSC Meetings
Continuous Improvement

 Was BSC engagement at the
right strategic level?

* What went well, specifically?

 What can we do better next
time?



Feedback on BSC Meeting
December 3-4, 2020

Was the BSC engaged at the right strategic level to enable
valuable input to DNTP's direction and work?

Did not meet expectations
Met expectations

Exceeded expectations




Feedback on BSC Meeting
December 3-4, 2020

 Discussion Questions * Virtual Activities

— Broader discussion (+): Breakout Group sessions

* Program Management Team
Members

(-): Whiteboard
*« BSC Members
— More time
 Less questions

» Simpler questions



BSC Meetings
Continuous Improvement

v'Fewer, simpler discussion questions

v'Lead discussants will kick off the
discussion with brief comments

v'Chair will facilitate discussion with
aim of broader engagement

v"Team members will keep video
cameras on and are prepared to
contribute

v Breakout Group sessions extended



Strategic Areas of Focus
Exposure-based COlIabOI‘ativer Health Effects
Research Programs address public Innovation Programs
health c:hallenges._l_>
Generate trusted
Responsive Research
Programs
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scientific information
to support decision-
‘ making
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Develop and apply

Strengthening
Capabilities Programs
innovative tools and
strategies
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BSC Meeting Agendas 2020-2021

DATE TOPICS
Dec 3. 2020 | OperatlonaI|Z|.ng the I?NTP strategic realignment
- DNTP strategic planning framework

_ DNTP PROGRAM INTRODUCTIONS

Dec 4 Cardiovascular Developmental neurotoxicity

i We're
1Ayl Carcinogenesis Cpmblned SApEBUIES Elile ]
mixtures here
ADr 23 Occupational and inhalation Emerging contaminants and
P exposures iIssues of concern

June 8 Novel tools and approaches Consume_r PIRIEE B
therapeutics

Safe and sustainable alternatives Scientific cyberinfrastructure

TBD (updates, cross-cutting topics)
TBD (updates, cross-cutting topics)

Key: Exposure-based Research, Health Effects Innovation, Responsive Research, Strengthening Capabilities
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Thank You!
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